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Vandana Security
& Manpower Services

Security | Manpower | Facility Services

A PSARA-licensed, Nagda-based security guarding,
manpower and facility-services provider, building its
operations across Madhya Pradesh.

LOCATION ESTABLISHED AUTHORISATION

Nagda, Madhya Pradesh  December 2025 PSARA Licensed

vsmsindia.com contact@vsmsindia.com | +9192034 27846
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01 - WHO WE ARE

A newly established organisation,
built on a proper foundation

Vandana Security and Manpower Services (VSMS) is a PSARA-licensed, Nagda-based
security guarding, manpower and facility-services provider, established in December 2025
and building its operations across Madhya Pradesh.

Established in December 2025, VSMS is building its VSMS begins with the basics that institutional clients

operations from Nagda with a clear focus on look for first: a registered business, statutory

compliance, workforce readiness, client registrations, a physical office, an identified

requirements and responsible growth. VSMS is early management team and a defined service framework.

in its journey, but deliberate about how it builds. This profile states what is in place today and what
VSMS is building towards, and keeps the two clearly
apart.

BRAND PHILOSOPHY

“We communicate what we have, build what we promise, and
grow with integrity.”

IN BRIEF

Organisation Vandana Security and Manpower Services (brand: VSMS), a proprietorship established
in December 2025.

Base Nagda Junction, District Ujjain, Madhya Pradesh.

Authorisation PSARA licence applicable across Madhya Pradesh.

Service focus Security guarding, industrial and warehouse security, event security, manpower
solutions, integrated facility management and housekeeping.

Approach A defined operating framework, from understanding client requirements to reviewing
and improving service delivery.

Leadership Vandana Singh Tomar, Founder & Proprietor; Avinash Singh Chauhan, Operations

Manager.
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02 — COMPANY AT A GLANCE

The organisation in facts

Legal and business details, statutory positioning and contact information.

Dec 2025 PSARA GST Nagda

Established Licensed for Madhya Registration received Operating base,
Pradesh and verified District Ujjain
Legal / business name Vandana Security and Manpower Services
Brand VSMS
Business constitution Proprietorship
Founder & Proprietor Vandana Singh Tomar
Operations Manager Avinash Singh Chauhan
Established December 2025
Business location Jiwaji Nagar, Transport Nagar, Nagda Junction, Nagda, District Ujjain, Madhya

Pradesh — 456335, India

Primary market Madhya Pradesh

PSARA Licence applicable across Madhya Pradesh. Operating base: Nagda, District
Ujjain.

GSTIN 23ARMPTO0828N1ZA

Other registrations Udyam / MSME registration; Trade Licence

Primary business contact +9192034 27846

Operations contact +9177558 45372

Official email contact@vsmsindia.com

Website vsmsindia.com
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03 — OUR FOUNDATION

What is in place today, and what is being
built

VSMS keeps its verified position separate from its development objectives.

VERIFIED TODAY BUILDING TOWARDS

v PSARAlicence [[] Expanded regional presence
Applicable across Madhya Pradesh. Application reference

AMP2563334 (new licence), submitted 23-12-2025.

Larger operational workforce
« GSTregistration D

GSTIN 23ARMPTO0828N1ZA. Registration received and

verified. . .
|:| Deeper service capabilities

+/ Udyam / MSME registration

Registered enterprise under Udyam / MSME. . .
2 : ’ D Broader client portfolio

«/ Trade Licence

Trade Licence held. .
D Enhanced reporting systems

 Physical office

Jiwaji Nagar, Transport Nagar, Nagda Junction, District ltems in this column are development

Ujjain. objectives. They are not presented as
current capability or achievement.
</ Domain and business email
vsmsindia.com and contact@vsmsindia.com.

/ Brand identity and structure
Corporate brand identity and initial organisational structure in
place.

Why this distinction matters. Clients and procurement teams should be able to tell what has been verified
from what is planned. VSMS presents its position as it is today. Registration documents are shared with
prospective clients on request.
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04 — OUR SERVICES

Service focus and capability areas

These are the service areas VSMS is set up to offer. They describe capability and focus; they are not a record

of past deployments.

01 Security Guarding

Guarding for access control, premises
protection, patrolling and visitor and material
movement, structured by site and shift.

03 Warehouse Security

Guarding for warehouses and storage
locations, covering inward and outward
movement, shift coverage and reporting to
site management.

05 Event Security

Temporary security deployments for planned
events, organised around venue layout,
access points and expected footfall.

07 Integrated Facility Management

Coordinated facility support services under a
single point of accountability, developed
alongside security services.
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02 Industrial Security

Security arrangements for plants and
industrial premises, including gate control,
perimeter awareness and coordination with
site management.

04 Corporate & Commercial
Security

Access control and front-of-house security
for offices and commercial buildings, aligned
to the client's visitor and premises protocols.

06 Manpower Solutions

Supply of manpower to client requirements,
with attention to suitability, attendance
discipline and replacement planning.

08 Housekeeping / Facility
Services

Housekeeping and general facility support for
commercial, institutional and industrial
premises.
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Where VSMS intends to serve

— CUSTOMER ENVIRONMENTS

5 VANDANA SECURITY AND MANPOWER SERVICES

CUSTOMER ENVIRONMENTS

Target service environments, and the kind of requirement each typically involves.

01

Residential
Communities

Entry and exit control, visitor
management and patrolling.

04

Manufacturing
Gate control, shift-wise
deployment and material
movement checks.

07

Industrial Plants

Plant access, perimeter
awareness and adherence to
site safety rules.

10
Retail

Entry management, crowd flow
and store-floor awareness.

02

Commercial Buildings

Access control, lobby
coordination and parking area
supervision.

05

Warehouses

Inward and outward movement
control and storage-area
vigilance.

08

Hospitals

Round-the-clock cover, visitor
flow and sensitive-area
discipline.

n

Hotels

Guest-area access, vehicle
coordination and event
support.

03

Corporate Offices
Reception-area security,
access discipline and visitor
handling.

06

Logistics

Vehicle entry and exit, yard
coordination and
dispatch-area security.

09

Educational
Institutions

Campus access control, visitor
management and event-day
arrangements.

12

Government
Environments

Protocol-driven premises with
documentation and
compliance expectations.

Environments listed are target service environments. Requirements differ by site, and VSMS defines the deployment
structure for each after understanding the client's specific needs.
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06 — SERVICE DELIVERY FRAMEWORK

Built around what each client actually

requires

VANDANA SECURITY AND MANPOWER SERVICES
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SERVICE DELIVERY FRAMEWORK

Clients do not merely purchase guards or manpower. They require reliable

deployment, supervision, compliance, responsiveness and continuity.

01

UNDERSTAND

Understand the client's
site, workforce,
operating
environment, security
requirements and
service expectations.

05

SUPERVISE

Maintain operational
oversight, attendance
discipline,
communication and
client coordination.

%

02

ASSESS

Assess manpower
requirements,
deployment structure,
shift requirements, site
conditions, risk
considerations and
operational
dependencies.

06

RESPOND

Address operational
changes, absenteeism,
replacement
requirements,
incidents and
emerging site-level
requirements through
defined escalation and
response mechanisms.

>

>

03

PLAN

Define deployment
requirements,
supervision,
manpower allocation,
communication and
escalation
arrangements.

07

REVIEW

Review service
performance, client
feedback, attendance,
deployment quality

and operational issues.

<

CONTINUOUS CYCLE: IMPROVE FEEDS BACK INTO UNDERSTAND

04

DEPLOY

Deploy suitable
personnel according to
the agreed scope and
site requirements.

08

IMPROVE

Use review findings to
improve service
delivery and maintain
alignment with
changing client
requirements.

Status of this framework. This is VSMS's defined and intended operating framework for client engagements.
It describes how VSMS plans to work with each client and does not describe the past performance of the

organisation.
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07 — OPERATIONAL READINESS & EXIGENCY MANAGEMENT

How VSMS thinks about operational
contingencies

VSMS approaches operational contingencies through preparedness, defined escalation,

communication, supervision, replacement planning and client coordination.

Manpower continuity Replacement readiness Escalation Supervision Communication
Incident response Changing site requirements Client coordination

OPERATIONAL EXIGENCY VSMS APPROACH

Absenteeism and workforce Attendance discipline, supervisory follow-up and replacement
availability planning so that assigned posts are covered.

Emergency replacement Escalation to the Operations Manager and arrangement of replacement
requirements personnel in coordination with the client.

Sudden deployment and shift Revised deployment communicated through agreed contacts, with
changes supervised handover between shifts.

Site access issues and unusual Site-specific briefing and coordination with the client's site

site conditions management on access and conditions.

Security incidents Response as per client and site instructions, escalation to VSMS

operations and the client, and incident reporting.

Communication breakdowns Identified points of contact on both sides and a defined escalation
path.

High-risk operating Requirements assessed before deployment, with deployment structure

environments and supervision aligned to the assessment.

Changing client requirements Periodic review, scope adjusted by mutual agreement, and statutory

and compliance compliance kept in view throughout.

No blanket guarantees. VSMS does not offer assurances such as zero incidents or fixed replacement times. Service
levels, where required, are agreed formally with each client.
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VANDANA SECURITY AND MANPOWER SERVICES

MARKET & GEOGRAPHIC DEVELOPMENT

MARKET DEVELOPMENT

Building from Nagda, growing with readiness

MADHYA PRADESH

MALWA REGION

NAGDA

Dist. Ujjain

]
PSARA LICENCE APPLICABILITY

Entire Madhya Pradesh

The licence authorises private security operations
across the state.

| Home BasE

Nagda, District Ujjain

Initial market development: Nagda and surrounding areas.

I MALWA MARKET DEVELOPMENT PRIORITIES

Regional development
Progressive development based on client requirements
and readiness.

Ujjain Ratlam Dewas Mandsaur

Agar Malwa Neemuch Shajapur Dhar

I WIDER MADHYA PRADESH

Industrial and metropolitan markets
Selected markets, entered as operational readiness allows.

Indore Pithampur Bhopal

|
OPERATING BASE TODAY

Nagda, District Ujjain

Regional presence is developed progressively, not
assumed from licence coverage.

Reading this page. Locations shown are market development priorities and the geographic growth direction.
VSMS does not currently claim offices or active deployments in these locations beyond its Nagda base.

Vandana Security and Manpower Services (VSMS) | vsmsindia.com

09



VANDANA SECURITY AND MANPOWER SERVICES LEADERSHIP & ORGANISATION
Company Profile 2026

09 — LEADERSHIP & ORGANISATION

The people responsible

FOUNDER & PROPRIETOR
Vandana Singh Tomar

Proprietor of Vandana Security and Manpower
Services, with overall responsibility for the business.

Avinash Singh Chauhan

Operations function, covering deployment,
supervision and client coordination under the
operating framework.

FUNCTIONAL AREAS OF THE ORGANISATION

Operations and Supervision and Compliance and Client
deployment attendance documentation coordination and
Site deployment, shift Oversight of posts, Statutory reporting
structure and attendance discipline registrations, licence Points of contact,
manpower allocation. and replacements. conditions and escalation, service
records. reviews and reports.

Organisation stage. VSMS operates with an initial organisational structure. As operations grow, supervisory
and support functions will be added in step with client requirements, so that structure keeps pace with
responsibility.
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10 — RESPONSIBLE GROWTH

Four commitments that guide how VSMS
builds

01 COMPLIANCE 02 WORKFORCE READINESS
PSARA licence applicable across Madhya m Suitable personnel matched to site
Pradesh requirements
GST, Udyam / MSME and Trade Licence in m Attendance and supervision discipline
RlScs m Replacement planning for continuity of

Statutory obligations treated as a starting
condition, not an afterthought

CLIENT REQUIREMENTS

service

04 RESPONSIBLE GROWTH

Deployment shaped around each site's m Commitments made only where VSMS can
actual needs deliver

Defined points of contact and escalation m Expansion guided by operational readiness
Periodic review and adjustment of scope m Claims limited to what can be shown

WHAT THE TAGLINE MEANS

REAL. CLEAR. PROFESSIONAL.

REAL CLEAR

VSMS states what it has, and
does not manufacture history.

PROFESSIONAL

Service is planned, supervised
and reviewed with discipline.

Structure, scope and
responsibility are set out plainly.
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1M1 — WHY CLIENTS CAN ENGAGE WITH VSMS

Six reasons, stated plainly

1 Structured approach 2 Compliance foundation
A defined operating framework runs from PSARA licence, GST registration, Udyam /
understanding the requirement through to MSME registration and Trade Licence are
review and improvement. in place.

3 Customer requirements first A Responsive coordination
Deployment is shaped around each site's An identified operations contact and a
actual needs, not a fixed template. defined escalation path for day-to-day and

urgent matters.

5 Operational preparedness 6 Responsible growth
Absenteeism, replacement, shift changes Commitments are made where VSMS can
and incidents are planned for before deliver, and expansion follows operational
deployment, not after. readiness.

HOW AN ENGAGEMENT BEGINS

01 02

Requirement discussion Site understanding and
A conversation with VSMS assessment

03

Proposal and deployment

plan

A defined deployment,
supervision and escalation plan
for the client's review.

operations about the site, scope Manpower, shift, supervision
and expectations. and risk considerations are
assessed for the site.

START A CONVERSATION

PRIMARY BUSINESS CONTACT OPERATIONS CONTACT EMAIL AND WEBSITE
+9192034 27846 +91 77558 45372 contact@vsmsindia.com
vsmsindia.com
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GET IN TOUCH

Vandana Security
& Manpower Services

ADDRESS

Jiwaji Nagar, Transport Nagar, Nagda Junction,
Nagda, District Ujjain,

Madhya Pradesh - 456335, India

PRIMARY BUSINESS CONTACT
+9192034 27846

OPERATIONS CONTACT
+9177558 45372

EMAIL
contact@vsmsindia.com

WEBSITE
vsmsindia.com

REAL. CLEAR. PROFESSIONAL.

We communicate what we have, build what we promise, and grow with integrity.

Information in this profile is current as of September 2026.



